STEPHANIE RAWLINGS-BLAKE
MAYOR

DEPARTMENT OF RECREATION & PARKS

CITISTAT

REPORTING PERIOD: JANUARY 31, 2013 THROUGH FEBRUARY 13, 2013

Department Head: Ernest W. Burkeen, Jr., Director

12/20-01/02 |01/03-01/16 |01/17-01/30 |01/31-02/13 % CHANGE Average Minimum Maximum Total Periods
OVERTIME (HOURS) 151.2 272.4 493.5 693.6 40.5% 1,403.0 30.5 35,871.7 408,274.8 291
Admn. Direction & Control - - 17.8 11.8 (33.7%) 31.7 - 222.0 9,233.6 291
Gen. Park Services * 16.5 1394 279.5 449.3 60.8% 573.9 - 4,022.0 167,006.4 291
Special Facilities - 2.0 18.0 6.5 (63.9%) 36.7 - 171.6 10,690.0 291
Regular Recreat. Services 73.7 97.0 165.2 210.5 27.4% 324.8 4.5 2,210.8 94,515.8 291
Suppl. Recreat. Services - - - - - 5.2 - 77.5 1,507.4 291
Park and Street Trees 61.0 34.0 13.0 15.5 19.2% 318.2 - 1,295.8 92,593.3 291
UNSCHED. LEAVE (DAYS) 3.8 13.0 9.0 9.5 5.6% 19.7 - 317.0 5,738.0 291
Admn. Direction & Control - - 2.0 2.0 - 0.9 - 12.5 256.0 291
Gen. Park Services * 2.8 7.0 4.0 4.1 2.5% 8.4 - 42.0 2,449.1 291
Special Facilities - - - - - 0.4 - 10.0 117.9 291
Regular Recreat. Services 1.0 3.0 2.0 3.4 70.0% 3.6 - 24.5 1,061.1 291
Suppl. Recreat. Services - - - - - 0.1 - 6.0 27.9 291
Park and Street Trees - 3.0 1.0 - (100.0%) 5.3 - 29.0 1,528.2 291
"A" TIME (DAYYS) 33.0 44.0 27.0 30.0 11.1% 17.1 - 125.0 4,969.6 291
Admn. Direction & Control - - - - - 0.2 - 10.0 66.5 291
Gen. Park Services * 8.0 10.0 9.0 10.0 6.3 - 33.0 1,831.3 291
Special Facilities 7.0 5.0 - - - 0.1 - 7.0 20.0 291
Regular Recreat. Services - - - - - 4.8 - 41.0 1,389.5 291
Suppl. Recreat. Services - - - - - 0.3 - 10.0 89.9 291
Park and Street Trees 18.0 29.0 18.0 20.0 11.1% 4.9 - 29.0 1,439.0 291
LIGHT DUTY (DAYS) - 17.0 18.0 16.0 (11.1%) 37.7 - 499.5 10,967.5 291
Admn. Direction & Control - - - - - 0.0 - 1.4 1.4 291
Gen. Park Services * - 16.0 9.0 6.0 (33.3%) 17.2 - 92.0 5,012.9 291
Special Facilities - - - - - 0.1 - 7.0 15.0 291
Regular Recreat. Services - - - - - 9.7 - 40.0 2,827.7 291
Suppl. Recreat. Services - - - - - 0.0 - 8.0 8.0 291
Park and Street Trees - 1.0 9.0 10.0 11.1% 8.9 - 41.0 2,588.0 291

* General Park Services Employee Totals include weekly employees .
**Qther Payroll periods used by Rec. & Parks employees: 02/02/13-02/15/13 and 02/04/13-02/10/13, 02/11/13-02/17/13 (per diem)




STEPHANIE RAWLINGS-BLAKE
MAYOR

CITISTAT

DISCIPLINARY ACTION
DEPARTMENT OF RECREATION AND PARKS

REPORTING PERIOD: January 31, 2013 through February 13, 2013

ATTENDANCE-RELATED DISCIPLINARY ACTIONS

TWO-WEEK REPORTING PERIODS

12/20-01/02 | 01/03-01/16 | 01/17-01/30 | 01/31-02/13 |% CHANGE FY2013

VERBAL - - - - 0.0% 260
SUPERVISORS - - - = 0.0% 13
FRONT-LINE - - - - 0.0% 247
WRITTEN - - - = 0.0% 301
SUPERVISORS - - - - 0.0% 12
FRONT-LINE - - - = 0.0% 289
SUSPENSIONS - - - - 0.0% 71
SUPERVISORS - - - = 0.0% 1
FRONT-LINE - - - - 0.0% 70
TERMINATIONS - - - = 0.0% 7

SUPERVISORS - - - - 0.0% -
FRONT-LINE - - - = 0.0% 7

OTHER DISCIPLINARY ACTIONS
TWO-WEEK REPORTING PERIODS
12/20-01/02 | 01/03-01/16 | 01/17-01/30 | 01/31-02/13 % CHANGE FY2013

VERBAL - - - = 0.0% 49
SUPERVISORS - - - - 0.0% 24
FRONT-LINE - - - = 0.0% 25
WRITTEN - - 1 - -100.0% 197
SUPERVISORS - - - = 0.0% 87
FRONT-LINE - - 1 - -100.0% 110
SUSPENSIONS - - - = 0.0% 113
SUPERVISORS - - - - 0.0% 18
FRONT-LINE - - - = 0.0% 95
TERMINATIONS - - - - 0.0% 20
SUPERVISORS - - - = 0.0% 5
FRONT-LINE - - - - 0.0% 15
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STEPHANIE RAWLINGS-BLAKE
MAYOR

CITISTAT
Employee Absentee Worksheet

REPORTING PERIOD: January 31, 2013 through February 13, 2013

X-TIME
REQUIRED | PRE-APP | NON-SCHED (UNAP- | ACCIDENT PERSONAL FAMILY
EMPLOYEES | WORKDAYS SICK SICK  |SICKBANK| SICKX | PROVED) TIME PERMISS. | VACATION | LEAVE |COMPTIME| LEAVE | X-PERMISS [ TOTAL
Admn. Direction & Control 46 460 4 2 1 0 0 0 0 15.9 13.2 24.5 10.2 0 70.8
Gen. Park Services 80 800 16 4 0 0 0.1 10 2 65.6 7.7 2.5 7 11.1 126
Special Facilities 10 100 0 0 0 0 0 0 0 4 1.5 0.7 10 0 16.2
Regular Recreat. Services 112 1,120 20 3.4 0 0 0 0 5 44.3 14.4 6.9 37 0.2 131.2
Park and Street Trees 16 160 1 0 0 0 0 20 0.3 16 1 1.2 0 0 39.5
TOTALS 264 2640 41 9.4 1 0 0.1 30 7.3 145.8 37.8 35.8 64.2 11.3 383.7
REPORTING PERIOD: January 17, 2013 through January 30, 2013
X-TIME
REQUIRED | PRE-APP | NON-SCHED (UNAP- | ACCIDENT PERSONAL FAMILY
EMPLOYEES | WORKDAYS SICK SICK SICK BANK| SICKX | PROVED) TIME PERMISS. | VACATION | LEAVE |COMPTIME| LEAVE | X-PERMISS | TOTAL
Admn. Direction & Control 46 414 6 2 0 0 0 0 1 11.1 5.1 15.2 15 0 55.4
Gen. Park Services 83 747 22.5 4 0 0 0 9 2.5 33.2 14.2 1.4 18 9.5 114.3
Special Facilities 10 90 0 0 0 0 0 0 0 0 0 0 9 0 9
Regular Recreat. Services 112 1,008 12 2 0 0 0 0 1 38.2 12.1 7.6 22 10 104.9
Park and Street Trees 16 144 3 1 0 0 0 18 0 4.5 0 0 0 0 26.5
TOTALS 267 2403 435 9 0 0 0 27 4.5 87 314 24.2 64 19.5 310.1
Change from Last Period
X-TIME
REQUIRED | PRE-APP | NON-SCHED (UNAP- | ACCIDENT PERSONAL FAMILY
EMPLOYEES | WORKDAYS SICK SICK  |SICKBANK| SICKX | PROVED) TIME PERMISS. | VACATION | LEAVE |COMPTIME| LEAVE | X-PERMISS [ TOTAL
Admn. Direction & Control - 11.1%| (33.3%) - - - -| (100.0%) 43.2% 158.8% 61.2%| (32.0%) - 27.8%
Gen. Park Services (3.6%) 7.1%| (28.9%) - - - 11.1%]| (20.0%) 97.6% (45.8%) 78.6%| (61.1%) 16.8% 10.2%
Special Facilities - 11.1% - - - - - - - 11.1% - 80.0%
Regular Recreat. Services - 11.1% 66.7% 70.0% - - - -] 400.0% 16.0% 19.0% (9.2%) 68.2%|  (98.0%) 25.1%
Park and Street Trees - 11.1%] (66.7%)| (100.0%) - - - 11.1% 255.6% - - 49.1%
TOTALS (1.1%) 9.9% (5.7%) 4.4% - 11.1% 62.2% 67.6% 20.4% 47.9% 0.3%| (42.1%) 23.7%
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January February
Revenue Volunteer Revenue Volunteer
Attendance Generated Volunteers *Hours Attendance Generated Volunteers *Hours
Enrolled Avg. Daily Enrolled Avg. Daily
WEST
BENTALOU 371 71 $4,095 7 75 394 98 $5,220 7 78
CAHILL 65 68 $1,678 4 3 72 55 $985 4 3
EDGEWOOD/LYNDHURST 179 67 $805 8 17 1491 62 $995 8 17
FRED B. LEIDIG 117 126 $1,855 6 3 120 133 $1,800 6 3
MARY RODMAN 33 26 $490 0 0 141 44 $1,313 0 0
TOTALS 765 358 $8,923 25 98 2218 392 $0 25 101
SOUTH
FARRING-BAYBROOK 154 93 $97 3 76 202 103 $506 2 40
CURTIS BAY 1161 55 $560 1 9 119 56 $320 2 29
LAKELAND 106 68 $1,768 6 3 106 97 $1,833 6 3
MORRELL PARK 128 52 $870 17 60 144 57 $710 20 56
PATAPSCO 971 390 $0 0 0 1016 354 $0 0 0
TOTALS 2520 658 3295 27 148 1587 667 $0 30 128
|

CARROLL F. COOK 151 64 $400 0 0 151 64 $400 0 0
FORT WORTHINGTON 162 66 $680 2 30 162 66 $680 2 30
HERRING RUN 202 72 $560 2 62 202 72 $560 2 62
MORA CROSSMAN 502 118 $600 23 172 502 118 $600 23 172
VSB/PATTERSON PARK 191 74 $0 1 20 191 74 $0 1 20
TOTALS 1208 394 $0 28 284 1208 394 $0 28 284
CENTRAL
CHICK WEBB 181 110 $1,900 5 96 181 116 $1,014 5 96
ELLA BAILEY 137 63 $1,234 1 0 137 68 $1,888 3 0
LOCUST POINT 2385 101 $0 0 0 2388 109 $560 0 0
MOUNT ROYAL 397 211 $4,745 6 75 478 238 $10,215 6 75
TOTALS 3100 485 $7,879 12 171 3184 531 $13,677 14 171
EAST CENTRAL
BARCLAY 140 51 $80 4 20 140 29 $150 0 0




CECIL KIRK 126 63 $300 4 96 132 61 $415 4 96
COLDSTREAM 144 71 $380 0 0 174 75 $315 0 0
GREENMOUNT 144 80 $0 0 0 192 91 $904 2 28

MADISON SQUARE 79 42 $366 1 4 87 43 $440 2 20
OLIVER 633 307 $1,126 9 120 725 299 $2,224 8 144
TOTAL
WEST CENTRAL 145 76 $1,835 5 217 161 115 $1,370 3 168
JAMES MCHENRY 235 116 $1,329 18 442 295 115 $1,599 21 483
JOHN E. HOWARD 321 128 $550 5 350 345 140 $795 5 400
ROBERT C. MARSHALL 215 169 $985 0 0 377 295 $825 0 0
SAMUEL F. B. MORSE 916 489 $4,699 28 1009 1178 665 $4,589 29 1051
TOTALS
NORTH WEST 250 94 $410 7 180 255 241 $243 7 180
C. C.JACKSON 76 51 $920 13 268 76 55 $600 13 268
JAMES D. GROSS 125 103 $3,297 3 135 215 129 $4,227 4 228
MEDFIELD 254 33 $725 10 60 254 115 $1,181 26 554
ROOSEVELT 705 281 $5,352 33 643 800 540 $6,250 50 1230
TOTALS
NORTHEAST 0 0 $0 0 0 172 71 $3,207 1 25
GARDENVILLE 167 65 $1,253 2 26 923 456 $7,689 21 721
NORTHWOOD 932 301 $5,814 23 725 168 73 $6,452 6 3
WOODHOME 168 61 $3,430 6 3 1263 600 $17,348 28 749
TOTALS 1267 427 $10,497 31 754 2354 1129 $31,489 55 1473

*Enrollment for evening programs commenced in September for all programs which begin in October. Though, enrollment during the winter months is typically
lower we anticipate continued enrollment through mid-November.



CITISTAT

Forestry-SR Response

REPORTING PERIOD: January

Month Fiscal Year Total
Open SR Nov Dec Jan Feb % CHANGE| Average [Minimum| Maximum Total Periods
Total Forestry Responses 406 333 362 330 -9.7% 462 0 1548 5546 8
# of Urgent SRs 74 37 33 19 -713.7% 121 0 644 1457 8
Down Tree 16 12 14 4 -250.0% 84 2 397 752 8
Broken Branches 29 12 6 8 25.0% 26 2 83 234 8
Fallen Limb 24 13 10 6 -66.7% 48 0 180 431 8
Road Hazard 5 0 3 1 -200.0% 4 0 13 40 8
# of Investigations SRs 332 296 329 311 -5.8% 332 0 904 3989 8
Inspections 221 120 115 104 -10.6% 268 48 631 2416 8
Tree Removal 28 54 86 58 -48.3% 71 30 118 643 8
Pruning 8 31 59 47 -25.5% 46 10 91 415 8
Stump Removal 75 91 69 102 32.4% 57 0 89 515 8
# of Special Requests 0 0 0 0 #DIV/0! 8 0 32 100 8
Inspections 0 0 0 0 #DIV/0! 5 0 14 45 8
Tree Removal 0 0 0 0 #DIV/0! 5 0 14 41 8
Pruning 0 0 0 0 #DIV/0! 0 0 0 0 8
Stump Removal 0 0 0 0 #DIV/0! 2 0 0 14 8
Month Fiscal Year Total
eated SR Nov Dec Jan Feb % CHANGE| Average | Minimum| Maximum Total Periods
Total Forestry Responses 622 458 1,032 462 -123.4% 571 0 2569 6857 8
# of Urgent SRs 266 137 141 78 -80.8% 374 0 2232 4490 8
Down Tree 92 57 41 23 -78.3% 270 40 1359 2428 8
Broken Branches 34 23 33 21 -57.1% 35 9 103 314 8
Fallen Limb 134 56 61 30 -103.3% 182 23 740 1639 8
Road Hazard 6 1 6 4 -50.0% 12 0 30 109 8
# of Investigations SRs 356 321 891 384 -132.0% 184 0 556 2209 8
Inspections 224 142 515 131 -293.1% 312 78 740 2808 8
Tree Removal 61 63 211 76 -177.6% 82 36 130 736 8
Pruning 10 33 92 58 -58.6% 65 17 132 587 8
Stump Removal 61 83 73 119 38.7% 67 54 84 601 8
# of Special Requests 0 0 0 0 #DIV/0! 13 0 38 158 8
Inspections 0 0 0 0 #DIV/0! 16 0 37 147 8
Tree Removal 0 0 0 0 #DIV/0! 8 0 21 73 8
Pruning 0 0 0 0 #DIV/0! 6 0 0 50 8
Stump Removal 0 0 0 0 #DIV/0! 4 0 0 35 8




Month

Fiscal Year Total

Abated SR Nov Dec Jan Feb % CHANGE| Average | Minimum| Maximum Total Periods
Total Forestry Responses 845 3,191 636 738 13.8% 695 0 1979 8339 8
# of Urgent SRs 588 280 105 147 28.6% 346 0 1538 4148 8
Down Tree 183 80 26 87 70.1% 244 42 886 2192 8
Broken Branches 142 85 26 21 -23.8% 40 10 146 359 8
Fallen Limb 245 97 50 36 -38.9% 164 50 561 1476 8
Road Hazard 18 18 3 3 0.0% 13 0 31 121 8
# of Investigations SRs 257 2,911 531 591 10.2% 319 0 928 3823 8
Inspections 181 333 389 423 8.0% 311 63 680 2797 8
Tree Removal 51 301 119 146 18.5% 60 13 144 539 8
Pruning 18 1,147 19 15 -26.7% 25 8 46 221 8
Stump Removal 7 1,130 4 7 42.9% 30 2 70 266 8
# of Special Requests 0 0 0 0 #DIV/O! 31 0 85 368 8
Inspections 0 0 0 0 #DIV/0! 15 0 34 133 8
Tree Removal 0 0 0 0 #DIV/O! 8 0 18 69 8
Pruning 0 0 0 0 #DIV/0! 15 0 0 133 8
Stump Removal 0 0 0 0 #DIV/0! 4 0 0 33 8
Month Fiscal Year Total
Average Abated e (Da Nov Dec Jan Feb % CHANGE| Average | Minimum| Maximum Total Periods
Average Forestry Response Time 115 1,516 144 167 14.1% 0 1672 8037 8
# of Urgent SRs 59 54 9 210 95.9% 0 426 1352 8
Down Tree 37 46 8 342 97.7% 3 174 400 8
Broken Branches 84 74 15 15 0.0% 11 138 450 8
Fallen Limb 58 36 6 21 71.4% 2 98 283 8
Road Hazard 89 99 1 4 75.0% 0 97 220 8
# of Investigations SRs 245 1,657 170 157 -8.7% 0 1495 5941 8
Inspections 267 95 114 125 8.8% 39 577 1495 8
Tree Removal 160 1,460 370 268 -38.1% 51 290 1486 8
Pruning 343 1,993 103 40 -157.5% 3 290 1165 8
Stump Removal 26 1,829 40 4 -900.0% 30 474 1795 8
# of Special Requests 0 0 0 0 #DIV/O! 0 216 744 8
Inspections 0 0 0 0 #DIV/0! 0 41 133 8
Tree Removal 0 0 0 0 #DIV/O! 0 86 288 8
Pruning 0 0 0 0 #DIV/0! 0 0 229 8
Stump Removal 0 0 0 0 #DIV/O! 0 0 94 8




July Sept March April June Average
FY13 91 91 91 91 91 91 90 90 90.75
FY12 90 90 91 91 91 91 91 91 91 91 91 91 90.83
FY11 92 92 92 92 92 92 92 92 92 92 92 90 91.83
FY10 92 92 93 93 93 92 92 92 92 92 92 92 92.25
FY09 92.67
—
July Sept March April June Total
FY13 2532 1879 2365 2483 2359 2473 2160 2019 18270
FY12 2539 1954 2580 2649 2453 3178 2538 2361 2890 3214 3358 2497 32211
FY11 2417 2149 2806 3254 3087 3698 3765 2734 2770 3461 3241 2608 35990
FY10 2903 2374 2758 3165 3009 3769 2952 1668 2914 3637 3358 2972 35479
FY09 2725 3154 3136 9015
[2b. Golden Age total participation 00000000 |
July Aug Sept Oct Nov Dec Jan Feb March April May June Total
FY13 4570 4265 4620 5735 5485 5618 4511 3553 38357
FY12 6078 4495 5361 5557 5049 4938 3992 3638 6072 5983 6006 4961 62130
FY11 7169 5534 5928 7097 6920 6852 5804 5948 6079 6356 6435 6344 76466
FY10 7416 6273 5989 7268 6983 6674 5884 2929 5827 6863 6695 6942 75743
FY09 7004 7086 7174 21264
[3a #of specialevents 0000000000000
July Aug Sept Oct Nov Dec Jan Feb March April May June Total
FY13 2 9 23 4 5 3 1 1 48
FY12 3 9 5 3 5 2 1 2 3 4 5 4 46
FY11 2 8 4 7 4 3 0 3 3 3 2 4 43
FY10 5 6 4 2 1 4 0 1 3 5 4 1 36
FY09 2 6 6 14
[3a Total attendance at specialevents 0000000 |
July Aug Sept Oct Nov Dec Jan Feb March April May June Total
FY13 442 1985 2165 690 470 1001 132 325 7210
FY12 222 2222 627 420 475 912 41 483 223 358 792 515 7290
FY11 367 1979 843 577 226 964 0 351 522 417 778 378 7402
FY10 1088 1441 1041 416 185 833 0 245 228 607 961 160 7205
FY09 275 964 695 1934
[4a #ofbustips ]
July Aug Sept Oct Nov Dec Jan Feb March April May June Total
FY13 10 14 8 12 11 9 6 8 78
FY12 13 18 12 13 15 14 2 7 13 10 15 14 146
FY11 7 16 3 12 12 14 7 8 6 11 15 16 127
FY10 12 12 8 10 11 14 6 4 17 16 11 15 136
FY09 16 9 15 40
[4b. Total # of bus trip participants ]
July Aug Sept Oct Nov Dec Jan Feb March April May June Total
FY13 206 311 176 321 242 197 131 188 1772
FY12 287 419 296 299 377 290 38 247 299 192 379 295 3418
FY11 168 393 67 258 265 321 97 163 136 219 350 399 2836
FY10 283 294 155 239 219 246 98 64 356 347 202 327 2830
FY09 331 176 287 794
[5a.# of Charm City Band performances ]
July Aug Sept Oct Nov Dec Jan Feb March April May June Total
FY13 3 0 2 3 6 15 2 9 40
FY12 2 1 0 2 3 12 1 4 5 3 4 4 41
FY11 1 1 1 2 3 5 1 0 0 1 1 0 16
FY10 1 0 2 2 3 5 3 0 1 1 2 2 22
FY09 3 2 3 8
[b. Total attendance at Charm City Band performances ]
July Aug Sept Oct Nov Dec Jan Feb March April May June Total
FY13 55 0 85 110 130 455 55 165 1055
FY12 65 30 0 75 105 385 25 85 145 85 115 130 1245
FY11 45 20 55 70 145 225 35 0 0 45 45 0 685
FY10 55 0 50 75 110 265 70 0 25 25 70 55 800
FY09
—
July Sept March April June Average
FY13 587 513 542 596 552 588 507 519 551
FY12 602 528 623 601 626 645 637 622 657 680 694 619 628
FY11 657 651 643 684 698 640 628 641 635 649 657 605 649
FY10 642 610 621 649 632 604 619 225 618 641 709 743 609
FY09
—
July Sept March April June Total Average
FY13 776 618 657 689 670 641 625 637 5313 664.13
FY12 712 604 912 885 867 860 849 812 840 889 927 825 9982 831.83
FY11 695 687 940 951 909 821 795 817 829 814 852 756 9866 822.17
FY10 843 831 811 900 865 812 767 369 762 919 928 801 9608 800.67
FY09 2863 954.33
—
July Sept March April June Total
FY13 $1,150.00 20,122 10792 20815 2186.75 7120 6592.5 2235 $71,013.25
FY12 $9,111.00| $11,678.00| $22,112.00| $12,481.50| $6,463.75 $1,435.50( $5,455.00f $2,160.00 $6,829.25| $2,664.00 $3,274.00| $9,945.00] $93,609.00
FY11 $2,785.00| $11,735.00| $10,668.00| $15,685.00| $7,485.00( $7,537.00( $4,045.00f $2,845.00 $5,435.00| $8,116.00 $5,372.00| $3,095.50] $84,803.50
FY10 $3,776.00| $11,859.00| $11,167.00| $15,955.00| $6,135.00f $6,919.00( $3,251.00f $1,360.00 $3,685.00| $3,700.00 $3,160.00| $2,785.00] $73,752.00
FY09 $5,177.00 $5,815.00| $3,448.00] $14,440.00



